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1. (Amended) A method for planning tasks comprising the steps of; 
breaking a project into tasks; 

activa ting a^ouignL sel e cting a tasking horizon, said tasking horizon^Qmpnsing 
^iadw-jaf time over which taslffljauft incompleted; 

selecting a language at least two verbs for at least one of said tasks; 
receiving axLa ctua l date predicted start date for said at least one task; 



receiving an estimatsd -flctuaJ start date for said at least one task; 

calculating a first n egative churn if said received estimated date is created in or 
moved into said curraat laskir 



itLvej 



ul&cLd 



5aid_£UiTertt tasking horizon ; 



calculating a secon d po sitive chum if said r eceive d estimated d ate emsiiiisaid 
current tasking horizon an d s ai d a c tu al r ecci veddat e is moved o jalj^ris- created outside 
of said cvrraiit tasking horizon; 

c alculating a third posj tjvc chum is said a ctual recei ved date is moved out of said 

( 

cjimntLiag k in g h orizon and an aQ COjer^aayingj gce i ved est i m atoddflte is n ot i n sa i d cym fiat 
jas&n&hQtizoji; 
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c^c.ui^tdng_a_sjCLCO.ad jicgativejchu^ 

or is moved into said current tasking horizon and said received estimated date is nor in said 

current tasking horizon; 

receiving languag e one of said at least two verbs that corresponds to said actual 
sttH*-date 7 wherein said verb describes a reason for said actual fltt tfl^date and for said chnrn.j 

comparing said predict e d start date mxh said actual s tart date; , [and] 

computing - ckurit - of sa id -ft t - least one took; 



of: 



7. (Amended) The method as claimed in claim 1 further comprising the steps 



comparing said tasks of said project to previously performed tasks; 

extracting previously performed task completion dat a t said data including 
previous churn data and risk factor data; and computing an expected task completion time 
based at least in part on said previously performed task completion data. 



of. 



8. (Amended) The method as claimed in claim 1 further comprising the steps 



comparing said tasks of said project to previously performed tasks; 
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extracting a risk factor associated with said previously performed tasks; 

and computing [an] a new risk factor based at least in part on said extracted risk 

factor. 



9. (Amended) A method for planning tasks comprising the steps of: 

breaking a project into multiple tasks, wherein there is at least a first task and a 
second task; 

selecting a current tasking horizon from a plurality of potenrial event horizons ; 

selecting at least two verbs for said first task; 

selecting at least two verbs for said second task; 

assigning said first task to a first task assignment station; 

assigning said second task to a second task assignment station; 

receiving a predicted start date and a predicted completion data for said first task 
from said first task assignment station; 

receiving a predicted start date and a predicted completion data for said second 
task from said second task assignment station; 

receiving an actual start date and a first verb for said first task; 

receiving an actual start date and a second verb for said second task; 
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computing churn of said first task; 
computing churn of said second task; 

computing a risk factor for said first tas k based on said first verb ; and 
computing a risk factor for said second [factor] task based on said second verb . 



10. (Amended) An apparatus for task planning [task] comprising: 

a management module for breaking a project into tasks, selecting a tasking 
horizon and for assigning at least two verbs for at least one of said tasks; 

a task assignment station for receiving said at least one task and for entering a 
predicted start date for said at least one task and for entering an actual start date; 



operationally connected and wherein said management module receives said predicted start 
date and said actual start date and computes a chur n and assigns a risk factor to said task 
based on at least one of said verbs, wherein said at least one verb d escribes a reason for said 
chum. 



wherein said management module and said task assignment station are 



Please add the following new claims: 
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11. (New) The method as claimed in claim 1 further comprising 
modifying said computed risk, factor based on a subsequent churn value. 



12. (New) The mediod as claimed in claim 11 wherein said method 
results in a reduction of said churn. 



13. (New) The method as claimed in claim 1 wherein said actual dates 
comprise an actual start date and an actual stop date. 



14, (New)The method as claimed in claim 1 wherein said estimated dates 
comprise an estimated start date and an estimated stop date. 



15. (New) The method as claimed in claim 1 further comprising assigning 
a risk factor to a second task which is dependent upon a first task. 



16. (New) The method as claimed in claim 9, wherein said second task is 
dependent on said first task. 
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17, (New) A method for planning tasks comprising the steps of: 

breaking a project into tasks; 

selecting a tasking horizon; 

selecting at least two verbs for at least one of said tasks, each of said verbs is task 
dependent; 

receiving a predicted start date and a predicted stop date for said at least one 

task; 

receiving an actual start date and an actual stop date for said at least one task; 

receiving one of said at least two verbs that corresponds to said actual start and 
stop dates, wherein said verb describes at least one reason for said actual start and stop 
dates; 

comparing said predicted start and stop dates with said actual start and stop 

dates; 

computing churn of said at least one task; and 

reviewing said churn in view of said at least one verb, and assigning a risk factor 
to said task based on said review. 



18. (New) The method as claimed in claim 16, wherein said risk factor is 

equal to a percentage of the time between said predicted start and stop dates. 
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19, (New) The method as claimed in claim 7, wherein said previous risk 
factor is task dependent. 



20. (New) The apparatus as claimed in claim 10, wherein said apparatus 
classifies said chum as positive churn or negative churn. 

21 . (New) The apparatus as claimed in claim 19, wherein said apparatus is 
utilized in a churn monitoring program to reduce said churn. 

22. (New) An apparatus for task planning comprising: 

a management module for breaking a project into tasks, selecting a tasking 
horizon and for assigning at least two verbs for at least one of said tasks; 

a task assignment station for receiving said at least one task and for entering a 
predicted start and stop date for said at least one task and for entering an actual start and 
stop date; 

wherein said management module and said task assignment station are 
operationally connected and wherein said management module receives said predicted start 
and stop dates and said actual start and stop dates and computes a chum and assigns a risk 
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factor to said task based on at least one of said verbs having a reason associated therewith 
used to describe said churn. 



breaking a project into tasks; 
selecting a tasking horizon; 

selecting at least two verbs for at least one of said tasks; 
receiving a predicted start date for said at least one task; 
receiving an actual start date for said at least one task; 



receiving one of said at least two verbs that corresponds to said actual start date, 
wherein said verb describes a reason for said actual start date; 



comparing said predicted start date with said actual start date; [and] 
computing chum of said at least one task; 

computing a risk factor based at least in part on at least one of said computed 



23, (New) 



A method for planning tasks comprising the steps of: 



churn and said received verb. 
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